orgro

"I was reading a solicitation once...and
a word was used that not only made

0 ur TEC H Se rViCES sense in describing who we are, but

actually felt right too: versatilist"

Product Management: -Aditya, Founder

Drive the development of engaging and interactive digital products for your organization
through creativity & expertise:
e Establishing your organization's mission and vision in both the technical and overall
aspects
e Developing a roadmap and action plan for launching new products and features

Product Ownershig

Lead diverse teams in delivering product capabilities & features efficiently:
e Experience & certified Product Owners (CSPO).
e Serving as Scrum Masters using SAFe Agile and DevSecOps methods.
e Supporting Product Manager's to ensure Vision is realized and features from the
Pathway are released timely & affordably.

Product Analysis:

Often called "business" analysts, connecting with diverse stakeholders to identify pain points
and generate actionable insights that optimize product performance:

Needs (“requirements”) gathering

One-on-One and focus groups with stakeholders

Digitally document create user stories for Product Team

Passionately demonstrate new product features with ease to communicate impact

Product Development &

A multidisciplinary team of developers (PdD) and engineers
(PdE) using innovative programming and coding tools to
tangibly bring your products to life

Product Testing:

Digitally lead and conduct software testing to identify and resolve bugs, and errors:
e Setting up Validation & Verification testing programs
e Using Azure DevOps, Jira, and HP Quality Center to digitally deliver testing services
e Creating & performing unit, functional, and regression test cases

Product Trainino

Compassionate trainers for all stakeholders ensuring product understanding for
increased usage:
e Deploying Instructional Design techniques to create & distribute educational
materials, digitally
e Focusing on One-On-One instead of group settings for user-specific training needs

Our Contracts

SBA 8(a) Sole-Source e DCSS MOBIS
GSA Schedule IT 70 e DCSTaR 2
SeaPort-NxG e PAITSA
GSA 8(a) STARS III

.NET

COBOL

Ruby

SQL
Java/JavaScript

Python
C++

e Maximo for Asset Management

e ServiceNow & Remedy for Service Management
 ArcGIS for Geospatial Analysis

e Peoplesoft & Workday for HR Management

e Twilio for Multi-Factor Authentication

541990
SBA 8(a) 541618
SBA HUBZone 41611
District of Columbia CBE 241512
Pennsylvania DBE 541614
541690
611430

e United States Department of Agriculture
 National Aeronautics Space Administration
e Government of the District of Columbia

e Department of Defense
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